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Introduced by the Council President at the Request of the Mayor:

RESOLUTION 2008-964
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF HELEN C. ROWAN, REPLACING JOSEPH LOUIS BARROW, JR. TO THE JACKSONVILLE ECONOMIC DEVELOPMENT COMMISSION, PURSUANT TO ARTICLE 24 (JACKSONVILLE ECONOMIC DEVELOPMENT COMMISSION), CHARTER OF CITY OF JACKSONVILLE, FOR AN UNEXPIRED TERM TO EXPIRE JUNE 30, 2009; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

The Council hereby confirms the Mayor’s appointment of Helen C. Rowan, replacing Joseph Louis Barrow, Jr. to the Jacksonville Economic Development Commission, pursuant to Article 24 (Jacksonville Economic Development Commission), Charter of City of Jacksonville, for an unexpired term to expire June 30, 2009. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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HELEN C. ROWAN

2225 Miller Oaks Court, Jacksonville, FL 32217 Home: 904.733.3441
Hrowan@aol.com Cell: 904.537.7878

SUMMARY OF QUALIFICATIONS

Executive with extensive knowledge in the financial services industry and in-depth experience 1n:

Strategic Planning Investor Relations Risk Management
Acquisitions and Strategic Alliances Organizational Effectiveness

Leadership skills in managing and developing high-performance teams.

PROFESSIONAL EXPERIENCE

RAYONIER INC., Jacksonville, FL 2007 -
Vice President, Strategic Planning
Responsible for leading the strategic planning efforts of the nation’s second-largest, publicly traded
timber REIT. As a member of the senior management team, work closely with the Board of
Directors and business leaders to set company direction and corporate development strategy.

s Developed and introduced a strategic framework that emphasizes the evaluation of external
forces and focuses on internal capabilities

e Led efforts to develop a company-wide, shared values statement with input from over 700
employees

ROWAN CONSULTING, INC., Jacksonville, FL 2000 - 2007
President and CEO
Independent consultant specializing in strategic planning, nvestor relations and organizational
effectiveness. Clients included firms with $1 billion or more in revenues headquartered in the
Southeast.

BOMBARDIER CAPITAL, Jacksonville, FL 1998 - 2000

(A subsidiary of Bombardier Inc. in Montreal, Canada)

Vice President, Strategic Planning and Risk Management
Led multi-national team responsible for many governance and administrative functions at this
$7-billion-asset finance company, including Strategic Planning, Mecrgers and Acquisitions, Risk
Management, Internal Audit, Credit Quality and Corporate Communications.

¢ Successfully proposed a strategic realignment and negotiated the resulting divestiture

e Implemented risk-based measures of credit reserve and capital adequacy in order to measure
the company’s true, risk-adjusted return on capital

o Developed and implemented standardized credit pohcies and reporting across the
company's seven divisions

e Strengthened the company’s governance structure by forming a centralized Risk
Management Commuttee to consider new business proposals and to implement enterprise
risk management

e Head of Human Resources during six-month transition period
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BANK OF AMERICA, Jacksonville, FL 1984 — 1998
(Formerly known as Bamett Banks, Inc.)
President and CEO, Barnett Merchant Services (1997 — 1998)

Managed $40 mullion revenue business with over 38,000 merchants through a 50/50 joint venture

with First Data Corp.
e Refocused sales efforts to emphasize more profitable branch originations
e Led transition planning efforts during acquisition by NationsBank (now Bank of America)

Director of Planning and Corporate Development, Barnett Banks, Inc. (1993 — 1997)
Instrumental 1in shaping this $44-billion-asset regional banking company’s strategy with its
Executive Committee and Board of Directors. Implemented a strategic planning and review process
for all lines of business. Co-managed a staff of twelve professionals to perform all corporate
development activities, including strategic assessment, target 1dentification, valuations, due
diligence and contracts.
e Created significant accretion to earnings through the development and execution of an
acquisition strategy that leveraged core capabilities and focused on increasing fee income
e Played a key role in the acquisitions of banks and other financial services companies and in
the formation of innovative alliances in mortgage banking and merchant services

e Chaired a cross-functional task force to develop a marketing segmentation strategy and
tactics for selling to the affluent market

o Led the senior management team in conducting an in-depth review of the asset management
industry and successfully recommended changes in strategy

Director of Investor Relations, Barnett Banks, Inc. (1988 — 1993)
Managed all relationships and communications with brokerage analysts, rating agencies and
institutional and retail investors. Coordinated stock transfer activities and stock purchase programs.

e Rebuilt Barnett’s credibility with investors after earnings disappointments in 1990 through a
revitalized, comprehensive investor relations strategy

e Broadened Bamett’s institutional ownership base while reducing overall institutional
ownership from 65% to 50%

e Launched a successful retail shareholder relations program and stock purchase plan that
contributed more than $33 million 1n equity each year and attracted more than 15,000 new
shareholders

Commercial Lender, Barnett Bank of Southwest Florida, Sarasota, FL (1986 - 1988)

Loan Review Officer, Barnett Banks, Inc. (1984 — 1986)

EDUCATION
M.B.A., The Amos Tuck School of Business at Dartmouth College, Hanover, NH
B.S. with Distinction, Cornell University, Ithaca, NY
COMMUNITY ACTIVITIES
American Red Cross of Northeast Florida: Director and Treasurer, 1999 — 2005

San Jose Episcopal Day School Parents Association: Treasurer, 2005 — 2007
Cornell Club of Greater Jacksonville: Founding President, 1989 — 1992




